
Option 1 

Policy and Resources Committee  

• Providing an overarching co-ordinating role between the different service 

committees on cross-cutting and resource issues; 

• Approval of the council’s Corporate Plan; 

• Recommending a Capital and Revenue Budget to Full Council and Medium-

Term Financial Strategy; 

• Corporate performance monitoring; 

• Shared Services matters (Mid Kent Services); 

• Matters relating to General Purposes that are currently within the remit of the 

General Purposes Committee (e.g. staffing matters, electoral registration, 

appointments to outside bodies); 

• Appointment Sub-Committee;  

• Budget monitoring; 

• Revenues and benefits including council tax and business rate collection and 

council tax support; 

• Planning policy (Including Local Plan); 

• Property; 

• Overall risk management; 

• Organisational health and safety; 

• Customer services, including oversight of service-related complaint handling; 

• Communications including website;  

• Transformation and digitisation;  

• Commissioning and procurement systems and processes;  

• Members’ and officers’ learning and development;  

• Equality and diversity; 

• Resilience, including emergency planning and business continuity; 

 

Place Committee 

• Economic Development (including visitor economy, learning and skills); 

• Regeneration (including culture, heritage and conservation); 

• Parking, highways and transportation; 

• Flooding, sea defences and coastal protection; 

• Seafronts, harbours and quays; 

• Public Toilets; 

• Waste and Recycling collection; 

• Street Cleansing; 

• Green spaces and other public open spaces (including cemeteries and closed 

churchyards); 

• Climate and Ecological Emergency;  

• Active Travel; 

• Air Quality; 

• Place Committee performance monitoring; 



Communities Committee 

• Housing Strategy; 

• Housing advice, homelessness prevention and housing register; 

• Private Sector Housing support and enforcement (including disabled facilities 

grants, empty dwellings, home improvements and Staying Put); 

• Housing Development (Rainbow Homes and temporary accommodation 

purchase); 

• Health inequalities, liaison with public health and health providers; 

• Children and young people including liaison with children’s services; 

• Child and vulnerable adult safeguarding; 

• Leisure and sport; 

• Play area and outdoor fitness equipment; 

• Community development – inclusivity and tackling disadvantage; 

• Voluntary and Community sector; 

• Community Safety including CCTV; 

• Environmental response, including fly-tipping, animal welfare, littering and 
illegal encampments; 

• Environmental Health including management of public health and safety risks, 

contaminated land and pollution control; 

• Communities Committee performance monitoring; 

 

Option 2 

Policy and Resources Committee  

• Providing an overarching co-ordinating role between the different service 

committees on cross-cutting and resource issues; 

• Approval of the council’s Corporate Plan; 

• Recommending a Capital and Revenue Budget to Full Council and Medium-

Term Financial Strategy; 

• Corporate performance monitoring; 

• Shared Services matters (Mid Kent Services); 

• Matters relating to General Purposes that are currently within the remit of the 

General Purposes Committee (e.g. staffing matters, electoral registration, 

appointments to outside bodies); 

• Appointment Sub-Committee; 

• Budget monitoring; 

• Revenue and benefits, including council tax and business rate collection and 

council tax support; 

• Planning policy (Including Local Plan); 

• Property; 

• Overall risk management; 

• Organisational health and safety; 

• Customer services, including oversight of service-related complaint handling; 

• Communications including website;  



• Transformation and digitisation;  

• Commissioning and procurement systems and processes;  

• Members’ and officers’ learning and development;  

• Equality and diversity; 

• Resilience, including emergency planning and business continuity 

 

Place Committee 

• Economic Development (including visitor economy); 

• Regeneration (including culture, heritage and conservation); 

• Parking, highways and transportation; 

• Flooding, sea defences and coastal protection; 

• Sea fronts, coastal resorts, harbours and quays; 

• Public Toilets; 

• Waste and Recycling collection; 

• Street Cleansing; 

• Environmental response, including fly-tipping, animal welfare, littering and 
illegal encampments; 

• Green spaces and other public open spaces (including cemeteries and closed 

churchyards); 

• Leisure and sport; 

• Play area and outdoor fitness equipment;  

• Place Committee performance monitoring; 

 

Communities Committee 

• Housing Strategy; 

• Housing advice, homelessness prevention and housing register; 

• Private Sector Housing support and enforcement (including disabled facilities 

grants, empty dwellings, home improvements and Staying Put); 

• Housing Development (Rainbow Homes and temporary accommodation 

purchase); 

• Health inequalities, liaison with public health and health providers; 

• Children and young people including liaison with children’s services; 

• Child and vulnerable adult safeguarding;  

• Learning & Skills; 

• Community development – inclusivity and tackling disadvantage; 

• Voluntary and Community sector; 

• Community Safety including CCTV; 

• Environmental Health including management of public health and safety risks, 

contaminated land and pollution control; 

• Air Quality; 

• Climate and Ecological Emergency;  

• Active Travel; 

• Communities Committee performance monitoring; 


